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Introduction

Although the work-at-home revolution seems to have taken the world by storm, there are still many

people who wish to enter the work-at-home realm. Some have endlessly applied for "jobs", only to find @
afterward, another scammer took their money. They become frustrated, broken—hearted victims time

time again once they realize they paid money to a schemer. Many people give up on their work—at—@
dreams and continue marching forward, soldiers in their regular jobs outside the home. Even thoug

these same jobs often leave employees with a sense of emptiness, they continue to dream abou r%ing

from a virtual home office.

At the same time, others have found a rewarding work-at-home job, or estabhshe usmess that
provides a sense of independence and a feeling of controlling their destiny. They le flexibility of
working from home and the ability to tend to their families while earning a hvm

The purpose of this book is to:

e Provide you with a true understanding of what it means to @m a virtual home office,
including its unique challenges and advantages;

e Help you evaluate if a virtual home office will wor @u and your family;

e Educate you about different types of work—at—hqm%%m
find a position adaptable to your needs, skills a
avoid scams.

rtunities, how to sort through them to
kground - while learning how to detect and

e Help you be more efficient in your wor@ me position. Proven strategies will help you
communicate better with your chil spouse - while minimizing distractions.

e Increase your knowledge about pr ly structuring a work-from-home position, including
selecting an appropriate legaﬁl§&ure, obtaining adequate insurance, and minimizing your tax

liability by accounting p@ or expenses;

Most importantly, the purp this book is to help you succeed and be happy in whatever home-based

venture you choose. @
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Do You Really Want To Work From@n
This section is designed to provide the reader w1th%§@Q§> istic vision of what it really
t

means to work from home. It emphasizes wor =home unique advantages, and also
disadvantages that are often not considered.







daN Chapter One
@ Do You Really Want To Work From Home?

If you are reading this book, you must be considering working from your virtual home office - - - for
another company or yourself, or by opening a business or franchise and operating it from your home. @
Working at home is more than a career choice. It is really a lifestyle choice. It affects your professi
career, and also your personal life, social life, family, and overall home environment. It will affget you
in ways that you cannot imagine at this point. If you work from home, you will probably ch e of
the work-at-home business structures below. X (@

N
Each structure has different pros and cons. Compare the scenarios below, and thin which work-
at-home structure you may enjoy the most. In each scenario, the external relatio ('7 p-tg the bosses or
clients is different. Each scenario represents one of the four most common types ¢fvorking-from-home
relationships, detailed in chapters three through six of this book. @

Common Work-at-Home Scenarios @©

o Telecommuting Employee - Susie started working for ud’s in 2003 in the data-entry
department. She signed an employment agreement. enters the data from the handwritten
order forms into a database, so the shipping dep@rt& can then fill the order.

In 2005, she had her first baby and her boss %&%she could work from home. As an employee,
she has daily contact with her boss, work &e company office on occasion, and attends staff
meetings. Her boss specifically direct @he work is to be performed. She receives an hourly
wage, has medical benefits, and Ig\;ti withheld from her weekly paycheck. She may be able
to deduct most of the costs associated with her virtual office (subject to a 2% floor and assuming
that she itemizes her deductionS\om>Schedule A of her tax return).

e Independent Contract®4artha completes medical coding and is paid based on the number
of keystrokes, assurr@w rk is available. She works for three companies and works with each
company as an independent contractor on an “as needed” basis. She signed an independent
contractor agre and does not receive any benefits, but she is able to deduct all business

expenses or@ le C of her tax return.

. Franclﬁ%&Bob has been a computer technician for 20 years. He opted to purchase a franchise
for %0 . He has the ability to use the established company name and received an extensive kit
@%:pstart his business including client forms, referrals from his area, and resources and tips
atshould help him build his business. In theory, he can start his business more quickly, than if
@e was not a franchise, since he is relying on the franchise’s proven methods. He is paid directly
@ from his clients. He pays quarterly state and federal income tax estimates, which are often
é{ﬁb required by the IRS for self employed people who owe over $1,000 in taxes for a calendar year.
@ He is also able to deduct all business-related expenses. He reports his business income and
expenses on his business tax return or Schedule C of his personal return.

e Home-Based Business - Dave has been an engineer for 12 years and works from home. He
works with ten to fifteen clients and has a great deal of expertise within his industry. His clients
3



contact him directly when they have a project. Due to his superior performance, much of his
business is from referrals and repeat business so his client acquisition costs are low. He receives
a bid request. He is paid that rate regardless of how long it takes to complete the project. He pays
quarterly estimates and is able to deduct all related business expenses.

Each of the working-from-home examples above is completely different from one another. Each
scenario illustrates unique advantages and disadvantages and working from home offers unique @
advantages and disadvantages, not usually found through standard employment. @ ©

Advantages of Working from Home @

<>
Greater Involvement in Family Life - For many people, working at home brings then %@r)to their
family. Parents working from home are more available for their children throughou 'ix\‘ , than if they
worked a traditional job. Parents can be there when their kids arrive home from sc nd still make a
financial contribution to their household. @
More Flexible Work Hours - Most WAH (Work-at-home) positions all
this flexibility, you may be able to enjoy lunch with a friend or attend Sgh
depending on your workload.

ible work hours. With
| functions during the day,

Greater Sense of Control — Without a boss looking over yo% der, you are in greater control over
your business and endeavors. That feeling can be exhilarati motivating, since you are in more
control of your own destiny. \

Less Work Missed - If you have a sick child or ar: '1 urself, often you can continue your work
without affecting your income. You may find y less likely to miss work due to a major cold or a
minor case of the flu. When you need to vi 1@ tor or be home for a repairman, you won’t miss
work and have your pay docked. &

Time Rewards and Savings - You @eﬁmmate your morning and evening commute, and will not be
required to take that one-hour lunc ak.

Financial Rewards and Sa@f - The financial rewards of having your own venture can be satisfying.
You may be able to earn more-than you can in your present job, once you deduct business expenses on
your taxes. Financial @s gained by working at home can be tremendous and may include:

e Transpertition’Savings - If you drive to work, you can save on fuel costs and automotive
mai e& . Your auto insurance may cost less; since the cost of your insurance is partially
how many miles you drive daily to work. If you ride a bus or subway to work, you will
&f@ave fares and related costs.

@ educed Clothing Costs - Depending on your new line of work, you may save money on
&: clothing. You may no longer have the expense of business suits, dresses, and shoes.

e Lower Childcare Costs - If you are currently paying for daycare, you may be able to minimize or
eliminate these costs completely.



e Less Lunch Money Needed - Instead of grabbing a value meal from a fast food restaurant, you
can simply walk to your kitchen and make a healthy sandwich or heat up leftovers.

e Larger Paycheck from Fewer Unpaid Sick Days - If your employment package does not include
paid sick days, you do not earn a wage when you stay home because you or your child is sick.
Working from home means your wages may not be reduced due to a personal illness or a sick @
child.

e Possible Tax Savings - Depending on what type of a contract or business you have, yo @
able to deduct a percentage of your utilities and other business-related costs. Check wit @ur tax

professional for current Internal Revenue rules. @%\

Disadvantages to Working from Home: @

%,

Many people fail to consider the disadvantages of working from home. Dis@ages include:

e Separation of Work and Home - Separating your work an@ﬂe may be difficult at times,
and can distract from your home life. You may feel that yo& never get away from work, and
sometimes that will be true. Even if your office and hom eparated, you may be tempted to
check e-mails late at night, and your business phone g outside your business hours.

<
e No Substitutes or Backup - If you need to mi %ﬁk a few days or take a vacation, there may
not be anyone to cover your responsibilities you are gone. So, you will either take work
with you or work extra hours prior to yo& ence.

working from home and during easons, especially if you are starting a new venture. You
may find yourself working lateigou;s to accomplish the tasks which were not completed during

e Long Hours - Your hours may b gﬁ d your workload may be tedious when you start
p

the day

e Public Perception @ithin your community may not respect you and your new venture.
Usually, they don’t rstand what you do and may not believe you are really working, or that
you are workin ard as they do at a regular job. People who misunderstand what you do may
also assume are available for extra responsibilities like room parent, or chairing a committee,
since you & ger participate in a “normal” job, with an 8 a.m. -5 p.m. workday.

e Fin §%lnstablhty With any new or established venture, there will be times of feast and
a@ - Often, the amount of money you make each week or month is not as consistent or stable
at you earn working for someone else. You probably will not have a steady hourly wage, or
teady, consistent hours, that you could count on in the past to meet your financial needs.

é{ﬁb e Social Interaction - While working from home, you will probably be working alone and may
find you miss much of the interpersonal and social relationships that are often found at work.
Working from home can be lonely, even if you are constantly on the phone.



Life-Lessons Article

This article, published in 2000 via the internet, highlights the author’s experiences working from home

and the impact on her lifestyle. @

Working from Home @

o
When presented with the opportunity to work from home, I was apprehensive an@@
concerned about blending my professional and personal lives under the same
My family and friends encouraged me to take the position and I did. It was ?@ly

the best decision that I've ever made. @

working without a one hour commute. I have gained three extra per day

At 7:00 am each weekday, I walk 10 feet to my virtual office and y to begin
(morning commute, skipping the lunch hour, and eveninw ). Over a year, that

is 780 hours of extra time. Instead of getting home at 6 pw, ut in an 8-hour day
by 3 pm.

I save 3630 per year in gas, an undetermined amoun @?ar repairs and maintenance,
$3600 in child care expenses, $1300 in eating lunch ($5 per day), and $640
for work missed due to illness. On average ild was sick five days per year and I
was sick three days per year. If I'm sick ﬁ&hild is sick, I don’t have to take off
work. I'm already home and can usuallycontinue working. Instead of putting on a
suit and heels, my official work attir&is)now a T-shirt and jeans. I only wish I knew
how much I am saving in clothi

And then, there is the benefi
whenever he needs to ¢
the house. If I need to

ofbeing home each day. If I need a plumber, I am here
don’t have to make special arrangements to let him in
overtime, I don’t have to contact the baby sitter or tell my
husband that I wil me late. I can select the time that is best for me to finish my
work — whether ﬂgetting up earlier in the morning or working after everyone has
gone to bed,

Worki home hasn’t always been easy for me. I had to learn to place boundaries

on %% ork — so that it did not interfere with my personal life. People from the west

ggz;lt ould call me at 7 pm (or 5 pm their time). I learned rather quickly that 1
% ed to set business hours and simply walk away from a ringing phone after that

e. There is always tomorrow.
@Q@ I also had to learn that work should only be done in my office. Working in the living
@ room in the evening was interfering with the interactions with my family. My family

also had to learn that when I am in the office, it means that I am working and need
some quiet time, and no interruptions.

Probably the biggest challenge was my two-year old daughter. We needed to adapt to
our new arrangement. My daughter now has her own desk that sits next to mine and

6



she has work to do (i.e. coloring) and sometimes she answers her toy phone with the
company name. We have special toys that my child only gets when I am working. For
example, she loves to finger paint and she only gets to do that during business hours.

Overall, working at home required adjusting and adapting — but it was well worth the
journey. While there are only so many hours in a day, I have been able to have more

time for my work, my family, and myself. Working at home has definitely increased

the overall quality of my life and I simply can’t imagine it any other way. ©©

@y°
N
&

Chapter Summary @
Working from home is a unique experience for many reasons. @
After reading this chapter, you should: @

* Understand the advantages and disadvantages working at home will\bring to your life.

* Understand that working at home is not simply a career cho a lifestyle choice. Deciding to work
from home will affect both your personal and professiogal .

Not everyone is suited for working at home. Howe x&viewing your strengths and weaknesses in
the upcoming chapter, you will have a better undev%? ng of yourself, how your skills will mesh with a
work-at-home position, and how you can betterqrepare yourself for working from home.






